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RECORD OF THE MEETING

Convened at 10.10 am

Dr Sarah Irvine opened the meeting by inviting the interim Committee to introduce themselves to the members. 

1. Notification of the new Executive Council 

Dr Sarah Irvine outlined that in accordance to Rule 11(2) of the OCS Constitution, if the number of nominations received for a Council position was equal to the number of positions available, then these members shall be deemed elected. 

President: 




Dr Sarah Irvine

Vice President: 



Mr Andrew Chin

Treasurer: 




Ms Christine Dudgeon

Secretary: 




Mr Charlie Huveneers

In accordance to Rule 11(3), nominations for additional council officers that shall make up the rest of the OCS Committee were taken from the floor of the AGM (or as previously advised to the interim Secretary). The following officers were elected:

Ass. Prof. Mike Bennett

Mr Clinton Duffy

Dr Malcolm Francis

Dr Kathy Townsend

Ms Michelle Treloar

Dr William White

Action moved by Sarah Irvine, Seconded by Christine Dudgeon. 

2. Membership and Treasury report 

2.1 Business Activity

Mr Peter Kyne (former Treasurer) provided a brief outline of the business activities that have occurred since Incorporation in November 2005. Peter outlined that it was his role to check the formation business arrangement – ABN, income tax and assessment of GST status (has to be reviewed annually).

Currently utilising an ATO Package called ‘e-records’

Credit Details for the Financial Year 2005–2006 and 2006–2007.
	Credit
	

	2005-2006

Membership

Funding

WA Fisheries

PADI Aware

Interest received

Total credit 05-06
	$2,880.00

$500.00

$400.00

$2.37



	
	$3,782.37

	2006-2007 (to 25/08/06)

Membership

Social Dinner

Interest received

Total credit 06-07 (as of 25/08/06)
	$420.00

$1,320.00

$3.91



	
	$1,743.91


Debit details for financial years 2005–2006 and 2006–2007.

	Debit
	

	2005-2006

Society formation costs

Logo design

Web set-up & hosting

Incorporation advertisement

Incorporation

Common Seal (x2)

Bank charges

Total debit 05-06
	$150.00

$303.00

$194.70

$111.00

$41.90

$19.10



	
	$819.70

	2006-2007 (to 25/08/06)

Society formation costs

Poster production

Web set-up & domain name

Web development & maintenance

Bank charges

Total debit 06-07 (as of 25/08/06)
	$253.00

$570.00

$1,000.00

$9.40



	
	$1,832.40


Net total and financial year summaries.

	
	2005-2006
	2006-2007
	Net

	Credit
	$3,782.37
	$1,743.91
	$5,526.28

	Debit
	$819.70
	$1,832.40
	$2,652.10

	TOTAL  as of 25/08/06
	$2,874.18


2.2 Membership

Ms Christine Dudgeon (former membership officer) presented information on OCS Memberships. Members are from the following countries: Australia (70%), New Zealand  (9%), USA (2%), Fiji (1%), United Kingdom (1%) and Switzerland (1%). Membership is dominated by Australians (70%); 35% from Queensland, 10% from New South Wales, 7% from Victoria, 7% from Tasmania, 6% from South Australia and 5% from Western Australia.

Most members that have joined have joined for one year and are students (39%), 25% are standard members and 19% have joined for three years.

2.3 Future Improvements

ANZ bank may be improving their banking business in the future allowing direct transactions with New Zealand.

2.4 Membership Application

The following points were discussed for the timing of initial and ongoing memberships:

· Have cut-off points every six months, better than each member having an individual date. 

· Peter Kyne suggested that this would be too much work for the treasurer to remind members, and difficult for members to remember if they have renewed membership or not.

· Acknowledge that membership will increase immediately before a conference for cheaper registration. 

· Keep it simple, suggestion of a once yearly financial cut-off.

Outcome 2.4:

Membership will be yearly with a financial year cut-off (June 30).

Those members joining for the first time between July-December will be given membership till June of the following year. Applications between January and June will be given membership until the following year (up to 18 months).

Motion proposed by Andrew Chin, seconded by Sarah Irvine.

Action 2.4:

Membership information online to be updated, and membership forms to be amended as required.
2.5 Corporate Memberships 

Do we want corporate memberships?

Discussed the pros and cons of corporate membership. Corporate membership would need to be considerably more expensive, however the council encourages individual members and the notion of corporate sponsorship was discussed. What will sponsors get? Discussed later (see item 6)
Outcome 2.5:

The OCS will not have corporate memberships at present, but will encourage sponsorship through the development of a sponsorship portfolio.

2.6 Merchant Banking

Ability to use credit cards may be beneficial, although it was decided it was too expensive, occurring an interest of ~$2 on each transaction. Electronic banking works well at present. 

3. Newsletter report

Ms Michelle Treloar presented information on the Societies newsletter. It started as a joint contribution by council members. Thanks were expressed to Charlie Huveneers who collated the material and found appropriate software for the use of the newsletter.

To date: Two issues of the quarterly newsletter have been emailed out to members. 

Would we like to keep the newsletter quarterly or half-yearly? Quarterly newsletters shall be smaller but contain more recent information. 

Outcome 3 

It was agreed that the newsletter would be a Quarterly issue.

Nomination of Newsletter editor: 

Ms Shannon Corrigan

Voted and carried by the members. 

3.1 Content Ideas 

Newsletter content was discussed and included: 

· A section on ‘what’s the latest technology?’

· Needs to have conservation, management and student focus sections.

· If there is an issue that concerns you, involve members more, have Public Comment.

Dr Kathy Townsend suggested there should be a deadline for items that are to go into the newsletter to ensure Newsletters are released on time. 

Dr William White suggested that we should keep the format flexible. For example, if there’s a book report for one issue put it in, don’t need to use the same format for each issue.

Members were reminded that the Newsletter is based upon their input, and were urged to submit material.
4. Website report

Ms Cynthia Awruch explained that the OCS had difficulties with the first web coordinator, although we have now contracted Stick Figure Fish (Ms Lindsay Marshall) to design the OCS website. 

Cynthia explained that the website we have at the moment is a ‘static’ website which has no interaction capabilities. The OCS may upgrade to a dynamic website at a later date. 

Ideas for website content were discussed. 

The position of Webmaster was discussed.  

Outcome 4: The Secretary is the coordinator/webmaster, who gains the content and then gives it to the web developer (currently Lindsay Marshall). It shall be the web developer’s role to upgrade the web page, although if the secretary has the capability they may also upgrade the website.  

Mr Jason Roache identified himself as a web-designer and offered his assistance with the maintenance or questions.

Action 4:

Committee to work with Charlie and Lindsay to get website finished. 

5. Inaugural conference 2007

The OCS Council noted that the cost of registration will depend on the price of the conference venue, and we are looking for in-kind support to cover this cost.

The potential length of the meeting and use of con-current sessions was discussed.

Mr Peter Kyne suggested a theme on one of the days as a workshop for students. Council agree with a workshop day, although not to limit it to students. 

Open discussion

Are we going to be independent of Australian Society of Fish Biology (ASFB)? 

Dr Sarah Irvine outlined the OCS’s previous discussions with ASFB. ASFB are not interested in taking on extra work and more registrations. Sarah raised the idea of the conference during the ASFB workshop. Mr Peter Kyne was concerned that some members would like to attend everything. However, this would make the conference at least 7 days long, which is a considerable amount of time for members to be away from work/studies. The cost would be considerably higher if we held a conference at a similar location to ASFB, the idea of the same town, different location was discussed. 

Outcome 5:

It was decided that the 2007 conference shall be independent of the ASFB and that the Council will continue discussions with ASFB about potential co-location conferences in the future. 

5.1 Potential conference location 

Mr Andrew Chin advised that cities on the eastern seaboard of Australia are the easiest to get to from the Oceania region.  

Dr Kathy Townsend raised the idea that the recently opened Sydney Harbour Institute of Marine Sciences (SHIMS) may be a suitable venue. 

Action 5.1.1:  

Speak with Dr Paul Hallam (Chief Operating Officer) regarding potential of in-kind support for use of conference facilities. 

Could Sydney aquarium be used as a venue or dinner location?

Problems: SHIMS is in Chowder Bay, which may be difficult to get to. This venue may require members to stay in Manly and ferry over.

The use of Moreton Bay Research Station - North Stradbroke Island was also discussed. A registration of ~$250 registration could cover the cost to use Moreton Bay Research Station without approaching in-kind support. The hire cost of the lecture room is ~$150 a day and seats 250. The centre can accommodate 96 people, other accommodation on the island is available and suitable for everyone, backpackers, hotels, etc.

Transport: From the Brisbane airport there are public transport links to the city centre and from there you can catch a train or bus to Cleveland. From Cleveland there are regular ferry services to the island.

Action 5.1.2: 

Dr Kathy Townsend and Mr Charlie Huveneers to look at available dates for September- October 2007 and provide this information to Ms Cynthia Awruch. 

Mr Terry Walker suggested the use of the new laboratories at Primary Industries Victoria (previously MAFRI) in Queenscliff. It is likely that we would not be charged for use of the venue, and we can also apply for additional sponsorship. However, the conference room seats 70 people, and this may be a limiting factor for choosing this site. 

Accommodation is available in Queenscliff, including Hotels, backpackers and students may be able to stay at the Zoology House in near-by Ocean Grove.

Transport to Queenscliff from the airport is relatively simple. Train and bus to Geelong and minibus or bus to Queenscliff.

It was decided that the Conference organising committee could organise suitable airport shuttles if required. 

We discussed the idea of a biannual conference as opposed to an annual conference. 

Although a biannual conference is most likely, the AGM decided to delay any formal decision on whether the conference until after the first conference. Executive Committee to act as ‘conference organising committee’ for the first meeting, with local members potentially invited to join if required. 

5.2 Conference organisation

Conference officer elected – Ms Cynthia Awruch. 

Motion moved by Sarah Irvine, seconded by Christine Dudgeon
Action 5.2.1: 

Conference editor to collate information on the three potential locations for the committee. 

Action 5.2.2: 

If required, Council to recruit locals in the venue area to assist Conference editor.

Adjourned for morning tea at 11.30 am

Convened: 11.45 am
6. Funding Opportunities

6.1 Securing funding and donations:-

Ms Christine Dudgeon let the AGM know that there is interest in someone to donate a small sum of money to the society to distribute “how we see fit; for research or a grant”. The issue of developing a funding/grants committee was discussed. It was noted that any sponsorship becomes a tax deduction for the company, but that the OCS first needs to achieve Tax Deductible Gift status.

Outcome 6.1: At present, the council will make suitable fund distribution decisions, with the potential for establishing a funding/grants committee once funds become available.  This committee would also need to prepare a suitable application process. 

Suggestion to elect a grants committee.

Dr Kathy Townsend raised the topic of Federal and State level funding. The UN (FAO) is interested in working with PNG.

Action 6.1.1: 

Contact Mark Bain from PNG Research Station.

Action 6.1.2:
The Committee to pursue registering the OCS as a recipient of Tax Deductible Gifts (presumably through the treasurer?)
6.2 Sponsorship

Are we looking for long-term sponsors or short-term to keep us going? 

Outcome 6.2: We are looking for both.

Mr Andrew Chin proposed that a subset of the committee or other members makes a proposal for what kind of sponsorship we are looking for and where it’s going to define clearly what sponsors get for their money. 

AMSA have different modules; if it’s for scientific research, etc. 

Conditions and drafts of sponsorship modules are to be developed by the council.

Action 6.2: 

Andrew will look into preparing a draft sponsorship portfolio for potential sponsors. This should outline what they get for their money. 

7. Building Relationships with nations within Oceania 

Mr Charlie Huveneers announced that Macquarie University (NSW) have been doing marine science field studies in Fiji for several years now, the next trip will be occurring  in January/February 2007.

Action 7.1: 

Charlie to find out more information and report back to the Committee. 

The OCS need to prepare a thorough contact list, so that we can contact the appropriate agencies and fisheries officers in PNG/Pacific and encourage their participation. 

Discussion

SPC on board observers.

FAO – Raise management awareness in the Pacific

· Potential funding

Action 7.2:  

Sarah to contact Ross Shotton of FAO to discuss FAO involvement.

South Pacific Forums 

· Potential funding

· Commonwealth Dept. that supports the forums (e.g., Australia’s Department of Agriculture, Fisheries and Forestry)

Dr William White advised that the OCS should bear in mind the ACIAR (Australian Centre for International and Agricultural Research - www.aciar.gov.au) and the OCS should consider getting some advice on building better relationships with the Pacific Islands etc for ACIAR. They fund work in neighbouring countries and PNG and Pacific Islands are high on their agenda (although more for fisheries in general). 

Action 7.3: 

The OCS need to prepare a thorough contact list for the Pacific and PNG and send information via email and post. 

8. Other business

8.1Email Forum

The OCS_List on Yahoo groups was discussed. 

Action 8.1: 

Charlie and Christine to work together to ensure all members are listed on OCS_List. 

8.2 Position statements

The issue of submitting position statements on behalf of OCS on issues concerning Chondrichthyes was raised and discussed.

Dr Michelle Heupel outlined that official comments must have scientific background. 

Dr John Stevens advised that the American Elasmobranch Society had been through these political issues before and we could learn from them.

It was noted that there are potentially detrimental outcomes to individual careers if political statements are made against an affiliated agency. 

Outcome 8.2: After much discussion, the OCS shall not be releasing position statements on behalf of all members until the process for issuing such correspondence is ratified by the membership. In the interim, the OCS encourages individual submissions on issues that concern Chondrichthyes using the email forum or Newsletter. 

Action 8.2: 

The committee will review the procedures by the AES to develop statements to develop an OCS policy for doing so. 

8.3 OCS T-shirts 

Ms Michelle Treloar has arranged for samples of potential OCS t-shirts using the OCS logo and a modern version of the Japanese art-form (Gyotaku) that means the ‘rubbing’ or ‘impression’ of fishes (e.g., skate and dogfish). The fish is painted then pressed onto the shirts. Once one good print is made we can have screen prints made.

Outcome 8.3: All members liked the t-shirts, although concerns were raised as to the durability after many washes. However, as it is painted with textile paint it should last for a lengthy period. Members were concerned with who was going to be doing this and the price. A UTAS student would be responsible and the price would definitely be under $25 per t-shirt.

Action 8.3: 

A final decision was not made on the conference t-shirts but Michelle will look into several other options. 

8.4 OCS Occasional papers

Dr Sarah Irvine briefly advised that the OCS might be working towards producing occasional papers on issues of particular interest to the Society. These papers will be very occasional and will be formerly catalogued including an ISBN for ease of referencing. It was agreed that this is worth pursuing, but may entail a significant amount of work.  

Adjourned at 13:05pm for Lunch
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